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Foci of WP2.1

• Identifying best practice and where it can be adapted for 

an LMDP at Moldovan HEIs

• A Report 

• Research findings 

• Outlining the structure, mode of delivery and content of the LMDP  

• Plan and materials for 5 days of staff training workshops

• Materials and content of the LMDP

• Documentation for approval 

• Set up of Leadership Labs



Activities

• 2.1a - Coordinate work package activity and partners

• 2.1b - Organise and deliver programme of research visits at each EU 
partner

• 2.1c - Create integrated report of research findings 

• 2.1d - Design staff training workshop in advance of piloting (English)

• 2.1e - Design of the leadership and management development 
programme in advance of piloting

• 2.1f - Obtain approval of each partner university’s Institutional 
Strategic Development Council and Senate for the leadership and 
management development programme

• 2.1g - Identify spaces for leadership development labs

• 2.1h - Confirm equipment requirements at each partner for leadership 
development labs 

• 2.1i - Tendering, procurement and installation of equipment for 
Leadership Development Labs 



Visits

• 5 day visit to UoG – January 27th

• 5 day visit to UTB – Feb 17th

• 5 day visit to ISOB – May TBC

• Please refer to draft plans posted to trello



2 days of development at each meeting

• Days 1 and 2 at UOG, will identify the structure and mode 

of delivery of the new LMDP. 

• Days 3 & 4 at UTB will further specify the content of the 

programme, and start to determine the pedagogy

• Days 5 & 6 at ISOB, will agree the pedagogy and begin to 

review content. 



Research elements of meetings

• UOG – the development and running of an LMDP

• UTB – the content of an LMDP

• ISOB – the strategic focus of an LMDP



Research report

• Include additional research on LMDP provision in partner 

countries (survey)

• Assess responses to development work in the project (2 * 

focus groups in each Moldovan partner)

• Set a firm structure & content 

• Establish credible national plan for piloting and 

dissemination in Moldova



Indicators

Outputs will be seen to be successful when the project has:

• Delivered a report that identifies how to raise capacity for 

governance, strategy, and management, through 

development of leaders and managers; addressing their 

specific needs grounded in EU best practices

• Developed a leadership and management development 

programme

• Established infrastructure to support programme delivery 

at  Moldovan higher education institutions (HEIs)


