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Dr. Paul Schober 
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 Managing Director of Hafelekar Consultancy 

  Chairman of the  

 Society for Social Research and Education 

  Lecturer at University of Innsbruck  

and Management Center Innsbruck  

 Scientific Lead on External Evaluations for  

Austrian Public Bodies and European Projects 

 +20 years on Experience in European Projects 
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Hafelekar Consultancy 

 situated in Neulengbach,  

close to Vienna (Austria) 

  Founded in January 2001 

  Business Lines: Leadership, Strategy,  

    Innovation, Project Management  

    and Contract Research 

 Experience in  

   more than 40 European Projects 
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Tasks as GITA External Evaluator 

To evaluate, based on own data collection: 

•Partner perspectives of the process, i.e. their involvement, progress and 
transnational working, project meetings, over the duration of the project 

•Strengths and weaknesses of the process, as perceived by partners 

•Examples of good practice of partnership working, Areas where 
improvements could be made 
 

•Stakeholders perspectives on project results (output & outcome) 

•Reliable Estimations on the project´s impact (based on LogFrame Matrix) 
 

•Lessons learnt and recommendations for future partnership working 
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Methodology of the External Evaluation 

 

1.) Evaluation design  
(defining (fine-tuning) Evaluation questions and Evaluation methodology) 

2.) Data Collection  
(Desk research, Monitoring of project activities, questionnaires, interviews 
from project partners and other stakeholders) 

3.) Data Analysing 
(qualitative and quantitative research) 

4.) Reporting 
(ongoing feedback, mid-term and Final Report) 
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EU Project: Day Plot 

 

  

 

 

 

 

 

     

 

 

 

 

   This project has been funded with support from the European Commission. 

   This publication [communication] reflects the views only of the author, and 
   the Commission cannot be held responsible for any use which may be made 
   of the information contained therein.  

 

Thank you 
… and let´s get started! 
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